


WELCOME AND OFFICIAL OPENING

GUSTAVO FAGUNDES



A puzzle to be completed to get a better understanding of our business
today:

 Big picture;

 The industry;

 The region;

 Brazil;

 The customer perspective.



BUSINESS REVIEW OF DUFRY BRAZIL 
AFTER FIFA CUP AND OLYMPIC GAMES 



Brazil – Dubai

12.3 (‘000) km 

Brazil – France

8.6 (‘000) km 

Brazil – EUA

7.3 (‘000) km 

Brazil –China

16.3 (‘000) km 

48% of South America area
53% of South America population

 Brazil is a country with continental dimension,
representing 50% of total South America area and
population.

 South America receives between 2%-3% of total
world tourists (Mundial Tourism Organization).

 Brazilians had spent, in average, 3 times more 
traveling abroad than foreigners had spent in Brazil, 
in the last 5 years.

BRAZIL RELEVANCE AND DIMENSION
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 In 2017 (Jan-Apr) the number of passengers
where Dufry operates is almost flat (-0,6%).

 The confidence Index was 100,6 in May’17.
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 In the end of May’17 the USD/BLR closed in
3,24, -10% below last year.

 Retail index decreased -5,3% in March’17.

Source: Brazil portal of induftry. Source: Brazilian institute of geography and statistics.



BLR 26 billion were invested in the 2014 World Cup:

 6 airport concessions for private sector.
 21 new passenger terminals construction and refurbishment projects.
 More than 80% of increase in passenger reception capacity.
 World class operations.

BRAZIL INFRASTRUCTURE TRANSFORMATION
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Porto Maravilha

Subway Expansion

Barra Olympic Park

Museum of Tomorrow

BRAZIL INFRASTRUCTURE TRANSFORMATION

BLR 39 billion were invested in the Rio 2016 Olympic
Games:

 Urban mobility – the biggest legacy.
 More entertainment options.
 New spaces for sports, education and enterprise.



AIRPORT’S PRIVATIZATIONS IN BRAZIL
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 Since 2011, 10 airports were awarded to
the private sector.

 Those airports cover 98% of international
traffic and 55% of domestic traffic.

 Total investments in privatized airports of
BRL 32 billion, comprising:

 Terminals, aircraft yards and
landing strips extensions.

 Increase the number of boarding
bridges and parking lots.

1st round

2nd round



AIRPORT’S PRIVATIZATIONS IN BRAZIL : 
International Operators make a relevant move

* Infraero holds a stake of 49% in those airports, except in Natal

1st Round

Tender Airport
Concessionaire Group* Capex 

(BRL, bn)
Duration 
(years)Before Actual

2011 Natal Corp. América + Engevix Corp. América (Inframérica) 0.7 28

2012 Brasília Corp. América + Engevix Corp. América (Inframérica) 2.8 25

2012 Guarulhos Invepar + ACSA Invepar + ACSA 4.6 20

2012 Viracopos Triunfo + UTC + Egis Triunfo + UTC + Egis 8.7 30

2013 Rio de Janeiro Odebrecht + Changi HNA + Changi 5.7 25

2013 Confins CCR + Zurich Airport CCR + Zurich Airport 3.5 30

2nd Round

Tender Airport
Concessionaire Group Capex 

(BRL, bn)
Duration 
(years)Actual

2017 Salvador Vinci 2.2 30

2017 Porto Alegre Fraport 1.6 25

2017 Fortaleza Fraport 1.3 30

2017 Florianópolis Zurich Airport 0.9 30

 International large scale operators with a comprehensive know-how and committed to the
long term investments in the airport structure in Brazil.

 In the latest concessions, Infraero’s (Brazil's national airport authority) stake was not
“mandatory”.



DUFRY BRAZIL TRANSFORMATION

Comparing the Dufry structure after vs
before world Cup and Olympic games, we
can notice:

 12,6 years of partnership, in a weighted
average (TOP 5 airports).

 Increase of 65% in the number of
stores.

 Increase of 138% in square meters.
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NEW CONCEPTS – DUTY FREE ARRIVAL STORES

Walk-Through
Architecture designed to provide customers with easiness of transit and great 
purchase options. All new Dufry Arrival Shops were designed using this concept.

Actual Results (Jan-Apr) x PY

+ 52% of spend per passenger increase at Belo Horizonte arrivals.

São Paulo



Destination Stores – Local Brands 
Areas that translate the lifestyle of the city that is also a symbol for 
tourism.

26% over Rio de Janeiro departure tickets (Jan-Apr 2017).

NEW CONCEPTS – DUTY FREE DEPARTURE STORES

Specialized Boutiques
Airside boutique zone dedicated to different brands
including luxury brands.
34% of T3 São Paulo departure tickets (Jan-Apr 2017).

Store in Store – Electronic concept
First Apple Store in an Latin America at terminal 3 of Guarulhos.
Dufry expanded this concept to Rio de Janeiro and increased the
electronic portfolio with a store in store of Samsung.
+25% of increase in spend per PAX at Rio de Janeiro departures
(Jan-Apr 2017 x PY).



Mega Stores Dufry Shopping
The Dufry Shopping Mega Store concept was first introduced in
Brazil as a pilot at Brasília Airport in 2014. The success of the
launch made the concept expand to other airports in Brazil:
Campinas, Curitiba, Galeão, Guarulhos, Natal And recently in
Goiânia.
+104% of increase in spend per PAX at Guarulhos Dufry
Shopping stores (Jan-Apr 2017 x PY).

Hudson Store
Dufry brought the first Hudson store for Brazil.
In addition to the traditional magazine store (newspapers,
magazines and books), the stores offer a mix of products
for both entertainment and needs, as grocery stores,
toiletries and personal care, souvenirs, electronics and
toys.
In Santos Dumont airport the Hudson business is
responsible for 40% of Duty Paid spend per PAX (Jan-Apr
2017).

NEW CONCEPTS – DUTY PAID BUSINESS



OMNI-CHANNEL AT DUFRY

A comprehensive Travel Retail experience to customers, based on interactions along all the 
different phases of a journey: planning, departing, transit, arrival, and post-sales.



DUFRY BRAZIL DIGITAL PRESENCE



THE DUFRY RED PROGRAM

A powerful communication tool, Dufry RED is Dufry’s
exclusive loyalty program in Brazil, only for those
invited and targeting the high-income frequent flyers.



THE RESERVE & COLLECT SERVICE

The most practical and easy way to buy at Duty Free Dufry Brazil.



The combination of Brazil perspective and all the initiatives developed assures a
strong and sustainable business for Dufry Brazil for next years:

 Solid partnership with Airport Operators (Private-Private).

 Solid partnership with Suppliers (Brand Experience/Innovation).

 Omni Channel approach.

 Millennials: sell what they want and the way they want.

 Opportunities related to the Regulatory scheme (Update allowance in Arrivals,

Border Shops).

 Tourism sector in Brazil: better infrastructure and room to improvement.

 Sense of place with destination products on Departure Stores.

 Integrated approach to Travel Retail: Duty Free + Duty Paid + Convenience.



GLOBAL FOCUSED SOLID DELIVER





Asistentes 2017 vs. 2016

+8,1%



Datos del 1er. Cuatrimestre 2017 vs. 
1er. Cuatrimestre 2016

América del Sur, Central y Caribe
Incluye aeropuertos y frontera



Datos del 1er Cuatrimestre 2017 vs. 1er Cuatrimestre 2016

América del Sur, Central y Caribe

Evolución promedio:

Ventas en U$S: + 30 %

Pasajeros:   + 23 %

Ticket promedio:           +   5 %



Datos del 1er Cuatrimestre 2017 vs. 1er Cuatrimestre 2016

América del Sur, Central y Caribe
12 países y 15 operadores

Perfumería: + 28%

Bebidas:   + 36%

Tabaco: + 33%

Comestibles: + 45%

Electrónica:     + 44%

Varios: + 23% 
(incluye moda, placer, deporte, regalos, etc.)











It is not only about 
tobacco?



IT IS NOT ONLY ABOUT TOBACCO

Source: JTI Research / CiR Research Various Studies

“It is not just Big Tobacco anymore. 

Public health must also contend with 

big food, big soda and big 

alcohol. All of these industries fear 

regulation, and protect themselves by 

using the same tactics”.

Dr Margaret Chan, Director General WHO

“We have seen much success with 

tobacco control. If we can now apply 

the same blend of evidence-

based policy-making and 

determination to obesity 

and alcohol, we could save 

many thousands of lives”.

WHO Regional Office for Europe
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IT IS NOT ONLY ABOUT TOBACCO

Source: JTI Research / CiR Research Various Studies





SAVE THE DATE

SUMMIT OF THE 
AMERICAS

ORLANDO
18 – 21 marzo 2018

Orlando World Center Marriot



Un agradecimiento en nombre del
Consejo Directivo de ASUTIL 

a todos los medios de prensa 
especializados

por su apoyo en la difusión de esta 
conferencia y de las actividades de ASUTIL



•APLICACIÓN

•MAILING 

FORMULARIO DE EVALUACIÓN



INÉS SISTO

SILVIA GESTAL & VALERIA LAMAISON

están a su disposición por cualquier tema

UN AGRADECIMIENTO 

muy especial a su tarea



Muchas gracias
y sean ustedes bienvenidos a nuestra 

21va Conferencia

Río de Janeiro


